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Merck’s Global Partnering Strategy

Points to cover:

e External Alliances are a key strategic component of
future growth

— Enabling Technologies
— Preclinical programs
— Clinical Development compounds

e What is Merck seeking from potential partners?
— Synergies with existing programs
— Excellence in Science
— Novel approaches to high priority targets/projects
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Success in Building Partnerships

Approximately 250 significant transactions over the past 5 years
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Merck Constantly Scans for Partnering

Opportunities

Signed

Reviewed under a CDA

Opportunities reviewed

Interactions

2007 Alliances
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We Offer a Transparent and

Straightforward Partnering Process

Opportunity Identification Executing the Deal Alliance Management
External Basic I;Qe'sc'aarch (EBR)

Opportunity Initiation é Doing the Deal é Alliance Management
(Find and Select) (Negotiate) (Implement)
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Regional Scientific Scouting Network

Greg
Wiederrecht, PhD
Vice President
and Head Central
Scientific Contact

Yael
Weiss, MD, PhD
Western United States

Steven
Xanthoudakis, PhD
Canada

James M.
Schaeffer, PhD
Western United States

Reid J.
Leonard, PhD
Eastern
United States,
India

Tim
Sparey, PhD
United Kingdom,
Republic of Ireland,
Eastern Mediterranean,
Israel, and South Africa

Rob
Pinnock, PhD
United Kingdom
Academia, and
Benelux

Hans
Bostrom, PhD
Scandinavia,
The Baltic Countries,
and Middle East
(ex-Israel)

-

Margaret
Beer, PhD

Head, European Group,
Italy, and Switzerland

Eastern Europe

0

Jing-Shan Kuchan Koichi
(Jennifer) Hu, PhD Kimm, MD, PhD Kato, PhD
China, Hong Kong, Korea Japan,

and Taiwan Singapore

3
A n
Manfred Phil
Horst, MD, PhD, MBA Kearney, PhD, MBA
France, Spain, Australia,
Portugal, Germany, New Zealand

Russia, and

€9 MERCK



Key Transactions (2006 — 2008)

Anti-Infectives/ Oncology
Antivirals / Vaccines Ariad

Ambrilia Dynavax Avalon
Coley ldera Moffitt Cancer Center

Crucell Intercell Celera Diagnostics
Cubist Paratek Nicholas Piramal

Technologies Other

Abmaxis* Advinus (Metabolic Disorders)
DowPharma GTx (Endocrine)
GlycoFi* Harvard University (Ophthalmology)
* SurModics (Ophthalmology)
(Diabetes)

l:*l “ERCK&CO.,'NC. *acquisitions

NS

Neuromed
Neuroptix
Addex (PD)

Addex (Schizo)

Cardiovascular

*

FoxHollow
NicOx
KineMed
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Merck’s Areas of Interest — on the web

www.merck.com/licensing

Mearck Licensing - Areas of Interest
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What Does Merck Look for in a

Therapeutic Entity?

Potency in vitro and in vivo

Mechanism -- evidence that agent “hits the target” in animals
— Minimally a pharmacodynamic assay
— ldeally, activity in a validated animal model

Selectivity vs. a large range of receptors, enzymes, ion channels
Preliminary toxicology data

Oral bioavailability (for small molecules)

Good half-life for biologics or small molecules

Strong IP position

— On the target
= Minimally, Freedom to Operate
— On the molecule
= Most compound patents can be designed around; This is why there are so
many “fast followers” or “me too” drugs
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